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WHAT IS NCTCOG?

The North Central Texas Council of Governments is a voluntary association of cities,
counties, school districts, and special districts which was established in January 1966 to
assist local governments in planning for common needs, cooperating for mutual benefit,
and coordinating for sound regional development.

It serves a 16-county metropolitan region centered around the two urban centers of Dallas
and Fort Worth. Currently the Council has 237 members, including 16 counties, 169
cities, 21 independent school districts, and 31 special districts. The area of the region is
approximately 12,800 square miles, which is larger than nine states, and the population
of the region is over 6.5 million, which is larger than 38 states.

NCTCOG’s structure is relatively simple; each member government appoints a voting
representative from the governing body. These voting representatives make up the General
Assembly which annually elects a 15-member Executive Board. The Executive Board is
supported by policy development, technical advisory, and study committees, as well as a
professional staff of 306.

NCTCOG's offices are located in Arlington in the Centerpoint Two Building at 616 Six
Flags Drive (approximately one-half mile south of the main entrance to Six Flags Over

Texas).

North Central Texas Council of Governments
P. O. Box 5888

Arlington, Texas 76005-5888

(817) 640-3300

NCTCOG’s Department of Transportation

Since 1974 NCTCOG has served as the Metropolitan Planning Organization (MPO) for
transportation for the Dallas-Fort Worth area. NCTCOG’s Department of Transportation
is responsible for the regional planning process for all modes of transportation. The
department provides technical support and staff assistance to the Regional Transportation
Council and its technical committees, which compose the MPO policy-making structure.
In addition, the department provides technical assistance to the local governments of North
Central Texas in planning, coordinating, and implementing transportation decisions.
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Prepared in cooperation with the U.S. Department of Housing and Urban Development.

The work that provided the basis for this publication was supported by funding under an
award with the U.S. Department of Housing and Urban Development. The substance
and findings of the work are dedicated to the public. The author and publisher are solely
responsible for the accuracy of the statements and interpretations contained in this
publication. Such interpretations do not necessarily reflect the view of the Government.



RIVER OAKS COMPREHENSIVE PLAN VISION

Section 1.1 | Plan Purpose

The Comprehensive Plan Vision for the City of River Oaks serves as a long-term
blueprint to enhance quality of life, guide future public investment decisions, and attract
new growth to the community in the years ahead. This document sets overarching
policies for building the elements that make up a healthy community—safe, efficient
and balanced transportation options; attractive housing and retail choices; and strong
growth and redevelopment opportunities. The concluding implementation plan then
outlines a series of specific action steps designed to achieve the shared vision of the
community and the region.

The City of River Oaks adopted its previous Comprehensive Plan in 2004. This
framework is not intended as a complete comprehensive planning document but
updates the core planning areas of demographics, economic development, land use,
transportation, and housing. The community should use the vision as a guide to assist
in preparing a complete Comprehensive Plan update.

Section 1.2 | River Oaks Vision

A central purpose of the Comprehensive Plan Vision is to reflect the values and priorities
of the community on issues of quality of life, future growth and redevelopment,
and access to public services and amenities. To ensure that the plan’s goals, policies
and actions are grounded in local feedback, the planning team conducted a series
of Comprehensive Planning Workshops in December of 2012. Participants used a
wireless audience response system to rank the importance of a series of opportunities
to strengthen the community. Similar feedback on the prioritization of strategies was
gathered through an online survey.

Results from River Oaks, as shown in Figure 1.1, indicate a particular emphasis on
redeveloping both existing commercial and residential areas, increasing the mix and
quality of local businesses, and improving the function of local roadways in the
community.

River Oaks Comprehensive Plan Vision

Figure 1.1 — River Oaks Visioning Workshop Prioritization Results
Voted ‘Important’ or ‘Very Important

Redevelopment of Existing Commercial
Improve Appearance of Roadways

Increase Mix and Quality of Local Buisness
Improve Function of Roadways

Strengthen Intergovernmental Coordination
Redevelopment of Existing Residential
Expand Walking, Biking and Transit

Increase Open Space and Recreation

Increase Multi-Family Housing

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Workshop attendees were also asked to identify specific transportation and land use
issues, local areas to maintain, and areas of the community to enhance or redevelop.
Figure 1.2 maps priorities for commercial and mixed-use redevelopment, including
portions in northwest River Oaks and along State Highway 183. The suggested focus
for the identified areas is a mix of retail and residential uses linked by bike and pedestrian
connections. The mapping exercise also emphasized a desire to see more bicycle and
pedestrian facilities connecting existing parks and neighborhoods.

Members of the planning team confirmed and further refined public input as part of
a follow up strategy session with City of River Oaks’ representatives in April of 2013.
The priorities that emerged from outreach in the community help to shape the goals,
policies and actions in the Comprehensive Plan.

PLMC | Comprehensive Plan Vision | 9
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Figure 1.2 — City of River Oaks Community Input — Priority Action Areas
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Section 1.3 | River Oaks Demographics

Understanding the demographic context of an area is critical in evaluating existing and
future community needs. Demands for transportation, housing and services evolve in
relation to changes in the size and composition of the local population. In particular,
trends such as an aging population emphasize the importance of alternatives to
automobile travel and single family detached housing. Regional variation in population
growth, housing values and household income levels can also highlight gaps in the
diversity and quality of the local housing and economic base.

1.3.1 | River Oaks Population and Household Trends

Rates of population change across the county and the greater Fort Worth region
demonstrate sustained and dramatic growth over the previous two decades; in contrast,
River Oaks experienced a slight increase in population of 6.33% between 2000 and
2010. (See Table 1.1)

River Oaks Comprehensive Plan Vision

The PLMC study area is generally comparable in age to Texas and Tarrant County overall
and it reflects the increasing diversity of the state and Fort Worth region. Following a
pronounced national trend, the state, county and cities saw an aging population across
the previous two decades. However, as shown in Table 1.2, since 1990, the age profile
of River Oaks has become slightly younger with a 2010 median age of 34.4.

Table 1.2 — Median Age — Fort Worth, Tarrant County and City of River Oaks, 1990-2010

Median Age 1990 2000 2010
Tarrant County 30.5 323 334
Fort Worth 303 30.9 31.2
Lake Worth 35.1 355 344

Source: U.S. Census Bureau

Table 1.1 — Population Trends — Fort Worth Region, Tarrant County and City of River Oaks, 1990 to 2012

Popultaion Trends (1990-2012) 1/32?,-::82 ég%?\::;g 2011%* 2012%*
River Oaks 6,580 6,985 6.16% 7,427 6.33% 7,420 7,310
NCTCOG - 12 - County Region 4,013,418 5,197,317 29.50% 6,417,724 23.48% 6,461,120 6,515,710
Tarrant County 1,170,103 1,446,219 23.60% 1,809,034 25.09% 1,818,240 1,832,230

Source: *U.S. Census Bureau

Source: ** NCTCOG

PLMC | Comprehensive Plan Vision | 11
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Figure 1.3 — River Oaks Age Cohort, 1990 — 2010
100%

1950 2000

Almost all of the PLMC communities experienced growth in the Hispanic population
between 2000 and 2010. River Oaks Hispanic population increased from 1,902 to
3,610 between 2000 and 2010, yielding a total population share of 48.6% in 2010.

(See Table 1.3)

Table 1.3 — Race - City of River Oaks, 1990-2010

River Oaks 2000 Pop
White 5,926
Black 40
Asian 54
Hispanic 1,902
Total Population 6,985’

2010

B G5+

B 4564 Years
W 35-44 Years
B 30-34 Yaars
W 519 Years

W Lindar 5 years

9
w0
3,853 51.9%
68 0.9%
34 0.7%
3,610 48.6%
7,427 See Note 1

Notes: ! The population total by category and category percentages in table do not add to 100%. US Cen-
sus statistics treat race and ethnicity as separate categories. The Hispanic category includes individuals that

self-identify with one or more race categories.
Source: US Census Bureau
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Figure 1.4 — River Oaks Race Cohort, 1990 — 2010
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A higher percentage of female-headed households in a community can indicate a greater
risk of poverty and economic instability in families. As shown in Table 1.4, several
PLMC communities, including River Oaks, have 2010 percentages of female-headed
households that exceed state, regional, and county ratios. Average household size in
River Oaks increased from 2.57 to 2.82 between 2000 and 2010.

Figure 1.5 — Female Headed Households — State, Region, PLMC Sub-Region, Tarrant County and City of
River Oaks, 2010
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Source: U.S. Census Bureau

Although River Oaks experienced a slight population increase between 2000 and 2010,
the City experienced a -2.8% loss in total household, compared to Tarrant County’s
23.1% increase in total households.

Table 1.4 — Houscholds - Tarrant County and City of River Oaks, 1990-2010

Total Households US Census US Census % Change US Census % Change
1990 2000 90-00 2010 00-10

River Oaks 2,682 2,713 1.2% 2,636 -2.8%

Tarrant County 438,634 533,864 21.7% 657,134 23.1%

Source: U.S. Census Bureau

River Oaks Comprehensive Plan Vision

5.3.2 | River Oaks Income Trends

The Dallas-Fort Worth-Arlington Metropolitan Planning Area (MPA) exceeds the State
of Texas in median household income for 2010, highlighting a robust regional economy
(See Table 1.5). River Oaks median household income is approximately 12%, or
$6,285, less than Tarrant County’s median income.

Table 1.5 — Median Household Income — State, Region, PLMC Sub-Region, Tarrant County and City of
River Oaks, 2000 - 2010

Median Household Income US Census 2000 US Census 2010 % Change 00-10
Texas $39,927 $48,615 22%
Dallas-Fort Worth-Arlington $49,277 $54,449 10%
MPA
Tarrant County $46,179 $52,385 13%
Benbrook $50,978 $61,917 21%
Fort Worth $37,074 $48,224 30%
Lake Worth $39,101 $43,901 12%
River Oaks $31,229 $46,100 48%
Sansom Park $28,714 $33,750 18%
Westworth Village $40,493 $45,550 12%
White Settlement $32,598 $41,976 29%

Source: U.S. Census Bureau

Section 1.4 | Economic Development

1.4.1 | Strengths, Weaknesses, Opportunities and Threats

River Oaks is advantageously located within the Fort Worth region, with access to
Interstate Highway 820 (Loop 820) and Interstate 30. Additionally, the city is adjacent
to two of the region’s major employment centers -NAS Fort Worth JRB and Lockheed
Martin. The Dallas-Fort Worth region is undergoing an economic rebound, with
growing inventories, increasing employee payrolls, and decreasing unemployment rates;
however, many of the PLMC communities, including River Oaks, have not maintained
a rate of growth commensurate with regional trends.

PLMC | Comprehensive Plan Vision | 13
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EXISTING STRENGTHS AND WEAKNESSES:

To begin to evaluate and develop strategies for River Oaks'future economic
development, the project team conducted a SWOT (Strengths, Weaknesses,
Opportunities, and Threats) analysis.

ECONOMIC DEVELOPMENT STRENGTHS
Strong sense of community
Access to DFW Airport and DFW Metroplex, Eagle Mountain Lake, Lake Worth, and
the Alliance Area
Proximate to major employers
Affordable housing
Two new elementary schools within Castleberry ISD

ECONOMIC DEVELOPMENT WEAKNESSES
Aging commercial corridors, vacancies, and lack of new investment
Absentee landlords
Lack of clearly designed and managed curb-cuts on State Highway183
Lack of diverse housing choices

ECONOMIC DEVELOPMENT OPPORTUNITIES
Redevelopment opportunities at State Highways 199 & 183
Secondary entrance to NAS Fort Worth JRB's East Gate draws traffic to commercial
areas
Building improvement grants for commercial and residential properties
Opportunity to provide military housing

ECONOMIC DEVELOPMENT THREATS
Future mission changes at NAS Fort Worth, JRB
Aging population
Competition with suburbs to the west & newer retail areas

14 | PLMC | Comprehensive Plan Vision

River Oaks is vulnerable to the issues and challenges shared among the PLMC
communities. These challenges include aging retail corridors, aging neighborhoods,
limited undeveloped land for new development, competition with areas in and around
Fort Worth that pull mixed-use investments away from the PLMC communities, and
lack of regional market competitiveness. With strategic repositioning and planning,
these challenges can serve as opportunities for future quality growth and development

in River Oaks.

1.4.2 | Existing Economic and Retail Base

Approximately 62.6% of River Oaks total population over the age of 16 participated
in the civilian labor force in 2010 and 48.9% of females over 16 participated in the
civilian labor force. Table 1.6 outlines River Oaks’ civilian employed population by
occupation.  Approximately 24.8% of civilian employee occupations were sales and
office and 22.4% were management, business, science and arts positions in 2010. As
outlined in Table 1.7, River Oaks has a relatively evenly balanced industry mix, with
no dominant sector. Manufacturing and retail trade have the highest share of industry
employees, each with just over 14% of all positions.

Table 1.6 — Employment by Occupation, City of River Oaks 2010

Civilian employed population 16 years and over 3,292

Manage'ment, business, science, and arts 739 22.40%
occupations

Service occupations 816 24.80%
Natural !'esources, construction, and maintenance 472 14.30%
occupations

Production, transportation, and material moving 660 20.00%

occupations



Table 1.7 — Employment by Industry, City of River Oaks 2010

Civilian employed population 16 years and over 3,292
Ag.rl‘culture, forestry, fishing and hunting, and 39 1.20%
mining
Construction 347 10.50%
Manufacturing 468 14.20%
Wholesale trade 250 7.60%
Retail trade 477 14.50%
Transportation and warehousing, and utilities 158 4.80%
Information 18 0.50%
Finance ?nd insurance, and real estate and rental 216 6.60%
and leasing
Professional, scientific, and management, and

. " . 211 6.40%
administrative and waste management services
Edlfcanonal services, and health care and social M7 12.70%
assistance
Arts, entertalpment, and recrez‘ltlon, and 267 8.10%
accommodation and food services
Other services, except public administration 351 10.70%
Public administration 73 2.20%

Commercial Corridors
The primary commercial corridors within the PLMC study area play a variety of roles
including:

*  Meeting the shopping and service needs of local residents;

*  Serving as main commuting corridors to the region and sub-region’s employment
centers;

*  Serving as gateway entrances into the study area communities; and

*  Moving local traffic through the study area.

To conduct an economic analysis of the commercial corridors within the overall area,
the major commercial corridors were divided into 24 individual road segments. The
segments denote areas where significant clusters of commercial development occur.
Where possible the road segments were identified within existing jurisdictional
boundaries.

River Oaks Comprehensive Plan Vision

State Highway 199/Jacksboro Highway

Segments 5 through 7 are located along State Highway 199 between State Highway
183 and Camp Bowie Blvd, and Camp Bowie Blvd from W. 7th Street between State
Highway 199 and TH 30. Portions of Segment 5 are within the City of River Oaks and
Segments 6 and 7 represent nearby influential commercial corridors. (See Appendix D
for a description of the corridor analysis methodology)  Figure 1.6 illustrates Segments

5 through 7.

Segments 5 and 6 represent a completely different mix of retail establishments and target
market than segment 7. As State Highway 199 continues southward from N'W Loop
820, segments 5 and 6 continue with much of the same retail offering as segments 3
and 4. As the corridor approaches Segment 7, the retail offerings shift towards cultural
institutions including the Amon Carter Museum, Modern Art Museum of Fort Worth,
and the Will Rogers Memorial Center.

The combined segments 5 through 7 have an estimated 447 retail establishments
totaling roughly 2.7 million square feet. The majority of the retail establishments are
within segment 7. As compared to the segment totals, segment 7 ranks 2nd out of
6 in number of establishments and estimated square feet. This combined segment
boasts more Furniture and Home Furnishing Stores and Repair and Maintenance
establishments than any of the other combined segments. Segments 5 through 7
contain the most NAICS categories of all segments in Furniture and Home Furnishing
Stores (16 establishments) and Repair and Maintenance (50 establishments).

The largest single category is motor vehicle parts and gas stations, which also includes
car dealerships. A total of 64 businesses comprising more than 640,000 SF fall into this
category and make up nearly 25% of total building square feet. Segments 5 through 7
contain a diverse collection of retail, service and hospitality businesses. However, there
are very few large retail establishments in this area.

PLMC | Comprehensive Plan Vision | 15
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Figure 1.6 — PLMC Commercial Corridors - Segments 5-7
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State Highway 183 (River Oaks Boulevard)

Segments 19, 20 and 21 encompass the State Highway 183 corridor between State
Highway 199 and NAS Fort Worth, JRB main gate. Segment 21 travels through River
Oaks.

This grouping of commercial segments represents the smallest concentration of
establishments and total estimated square feet of all combined segments with a total of
74 establishments and only 350,000 SF of building space.

Segment 20, located just southwest of River Oaks Trinity River boundary, has a
total of seven establishments; a 7-Eleven and a small retail strip center with a State
Farm Insurance, two local restaurants, two local clothing stores and one barber shop.
Although not as old as much of the retail stock located in Segment 21, the smaller
footprint and relatively close proximity to new residential housing stock as well as the
new development occurring just west of the base would suggest that the aging structures
are viable candidates for reinvestment.

Segment 21 in River Oaks has a large number of dining and drinking places and
personal and laundry services (40% of total establishments) situated along the corridor
in conventional commercial strip patterns. While many of the store fronts are reasonably
sized, much of the infrastructure is in poor condition. The current composition of
retailers meet a market need as vacancy for small to mid-sized store fronts is limited to
non-existent in most of the strip centers; however, many of the strip centers with mid-
size to large (15,000+ square feet) store fronts were vacant. Given the high number of
independent local retailers along this strip, vacancies among the larger footprints are

typical.

River Oaks Comprehensive Plan Vision
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Figure 1.7 — PLMC Commercial Corridors - Segments 19-21

\ T e
z,

Sansom Park

Chel
Columbia
\(‘_a LI

N

/rue udod

/5

/V

9%
4

/

L‘\Q
<&
©

Q\
Fort Worth

Sand Springs

Purdue & Langley

Dartmouth &éﬁ Penrod

Notre Dame Kessler

£= Aubﬁn

White Oak
Hope

Sundown
Walnut
Costen

Barbata

of

Stevens

Winters

]

Shear I

Hassett
Frontier

il-
]Von‘hv iew

Pumphrey
Merritt
Priddy
Frontier

B
&

S|

straley

%gﬂj

= -
5 = =3
o iy
£ Lyle = % £
5 Randolph 2 b
S Pollard 5 Watters o 3
@
Coleman > Popken Slate :E’ ‘:C:’
£ Tracyne < bl
Aton i Aton N

Carb (-
%
\ [} Dennis

2

d ‘Qd‘ Fursman o
o % Volder > Volder g
< . 3, @
A Indian Creek rr\- % Durham 2 B’:
2
/ﬁ\;ﬂﬁdc\e Pamlico < Odom 3
Klamath { Westover Hills Xa Marie

=
“ T o Sa
Juneay ,§ t"
< estover Hi

18 | PLMC | Comprehensive Plan Vision

Byron

- Blcclstone

|
| ’ROCkWOOd

WhiteSetttement— =
L jj—J

we PPt

|

Palmetto

Broq, &

~¢19

&
" <\ ~

Springer

&
Ovid

Christine

n

Bonita

1HAN)

S —

<

Ester
NN

Inez

Michigan

Deering

Rivercrest
Alke,




1.4.3 | Retail Gap Analysis

The planning team evaluated the retail environment along State Highway 199 and
State Highway 183 by assessing four 3-mile trade areas, as illustrated in Figure 5.8.
The State Highway 199 and State Highway 183 Trade Area includes Sansom Park and
River Oaks, as well as the eastern half of Westworth Village, a small portion of southeast
Lake Worth, and portions of Fort Worth located east of the base. This trade area
also has a total surplus of sales ($475.2 million). Although the surplus is less than
found in the Interstate 30 and State Highway 183 Trade Area, it still shows the area
is substantially over-served in retail. Downtown Fort Worth is located just east of the
trade area boundaries, and the increase in development that occurs near the urban
core likely contributes to this areas large surplus. Similar to the Interstate 30 and State
Highway 183 Trade Area, there is also a substantial surplus in Automobile Dealers
($260.1 million). Dealerships in this trade area include Audi, BMW, and Land Rover.

This trade area is leaking sales in only six categories (excluding Non-Store Retailers).
The largest sales leakage occurs in Book, Periodical, and Music Stores ($2.2 million)
and Clothing Stores ($1.6 million). The other categories, including Home Furnishing
Stores, Electronics & Appliance Stores, Jewelry, Luggage and Leather Goods Stores, and
Sporting Goods/Hobby/Musical Instrument Stores are all leaking less than $1 million
in sales. The relatively low leakage in this trade area further indicates that the area is
over-served in retail.

All four trade areas within the PLMC study area are over-served with retail ranging
from neighborhood strip center to regional shopping malls. The study area is home to
clusters of automobile dealers, which account for the large amounts of surplus in the
Interstate 30 and State Highway 183, State Highway 199 and State Highway 183, and
Interstate 20 and U.S. Highway 377 trade areas. In addition, Ridgmar Mall contributes
to the large amount of surplus within the Interstate 30 and State Highway 183 Trade
Area.

River Oaks Comprehensive Plan Vision
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Figure 1.8 — PLMC Retail Trade Area
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1.4.4 | River Oaks Economic Development Catalyst Sites

Based on community feedback, as well as factors such as physical site characteristics and
future market absorption, the planning team identified a series of six catalyst economic
development sites within the broader PLMC study area. (See Figure 1.9) These sites do
not represent the full range of potential redevelopment activity in any given community,
but reflect the most visible and market-feasible revitalization opportunities. The sites
are also intended to assist the community in prioritizing marketing efforts and public
investments in support of key redevelopment projects that could fill highlighted gaps
in the market analysis and significantly reshape nearby land use patterns. The planning
team has also conducted a fiscal impact analysis for these sites. Catalyst Sites 3 and 4 are

in or around the City of River Oaks.

River Oaks Comprehensive Plan Vision
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Figure 1.9 — Economic Development Catalyst Sites
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Site 3 — Intersection of State Highways 199 & 183

Site 3 is primarily located in the City of Fort Worth on land surrounding the intersection
of State Highway 199 and State Highway 183. A small portion of the site is also located
in the City of River Oaks. The proposed Economic Development Building Program is
described as follows:

*  Big box anchored,

e Mixed-Use where possible to improve image of the area and to attract young people
and young families looking for easy access to Downtown Fort Worth,

e Possible townhomes and apartments in a town center concept, and

e Other Uses: restaurants, services, family entertainment and recreation.

The building program for Site 3 includes 50 townhouse units (80,000 SF), 300
apartment units (270,000 SF), 300,000 SF of retail and service space and 10,000
SF of restaurant space to the Fort Worth portion of the site. To accommodate this
development, 444,755 SF of existing residential, warehouse, retail, entertainment and
restaurant space on the site would need to be removed. In River Oaks, the building
program adds 5,000 SF of restaurant space and 10,000 SF of family entertainment
space while removing no existing structures. Overall, the building program for Site
3 creates a net gain of 215,245 SF of development in Fort Worth and 15,000 SF of
development in River Oaks. Figure 1.10 illustrates a potential site plan for the eastern
portion of the Highway 199/183 intersection.

Site 3 exists in two municipalities; therefore, the tax base impact of the economic
development building program will impact Forth Worth and River Oaks differently. In
River Oaks, existing uses would remain in place. Proposed development of restaurants
and family entertainment uses could generate $77,664 in property tax revenue and
$51,492 in sales tax revenue creating an additional $129,156 in annual tax revenue for
River Oaks over existing levels. For a small community like River Oaks, this additional
tax revenue would represent a 3% change over current revenue levels. See Appendix G
for full Economic Development Tax Base Impacts analysis.

River Oaks Comprehensive Plan Vision

Site 4 — State Highway 183/Roberts Cut Off Road Intersection

Site 4 is located in the heart of River Oaks near the intersection of Roberts Cut Off
and State Highway 183. The proposed Economic Development Building Program is
described as follows:

*  Development plan on this site as much for beautification as for economic
development,

*  Upgrade retail offerings but mostly small serving commuter traffic and nearby
neighborhoods and military (dry cleaners, gas station, car wash, convenience store,
restaurants), and

*  Gateway landscaping and roadway definition.

For Site 4, the proposed building program includes 10,000 SF of retail and service
uses and 5,000 of restaurant space. In order to pursue this development, 16,539 SF of
existing retail would potentially need to be removed. Overall, there will be a net loss of
1,539 SF for the building program associated with Site 4.

The concept for Site 4 adds retail and restaurants to the commercial corridor in River
Oaks. The program could potentially generate an additional $49,331 in property
tax revenue and $19,053 in sales tax revenue from development. A total of $68,384
in additional annual tax revenue could be generated for River Oaks above existing
revenues, even after the loss of revenue from removed retail uses to provide space for
redevelopment.
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Figure 1.10 — SH 199/SH 183 site plan diagram
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1.4.5 | Economic Development Goals, Policies and Actions

Economic development strategies in River Oaks focus on addressing the challenges of
aging retail corridors, mature neighborhoods, the limited supply of undeveloped land,
and the lack of regional market competitiveness. The goals, policies and actions below
highlight opportunities to reinforce the Regional Vision principles of strengthening
overall identity, revitalizing prominent roadways, and pursuing cooperation among cities
through strategies related to mixed use redevelopment, local and regional marketing
capabilities, and leveraging the area’s existing educational and workforce training
assets. While many of these strategies are directly linked to physical development or
job creation, the community should also continue to stress the value of enhancing its
existing community assets, including housing, open spaces and lake access, and bike and
pedestrian links as a means of attracting growth to the city. The Implementation section
of the Comprehensive Plan includes specific action steps to support recommendations.
Appendix D includes the full market analysis for the PLMC sub-region and information

on available economic development incentives and financing tools.

Goal 1.1: Transform aging retail nodes into more compact, high quality, mixed use
areas

Policy 1.1.1: Identify and market feasible, high profile mixed use redevelopment
opportunities to attract private investment

Action 1.1.1.1:  Use the Vision Framework to highlight one to two key
redevelopment sites

Action 1.1.1.2: Seek out successful place making projects in River Oaks and the
PLMC sub-region as a way to establish desirable project models and redevelopment
approaches

Action 1.1.1.3: Develop a specific branding message and communications strategy
for the sites that emphasizes its market position, corridor visibility, transportation
access, infrastructure capacity, and other locational assets

Action 1.1.1.4: Identify target groups including developers and investors for a
communications campaign designed to create a positive image and stimulate
market interest

Action 1.1.1.5: Use zoning to establish clear guidance for organizing project
elements such as architectural and public realm design, pedestrian scale, the mix of
uses, open spaces, access, and connectivity to the surrounding context

River Oaks Comprehensive Plan Vision

Action 1.1.1.6: Schedule the phasing of planned redevelopment to allow for
gradual community acceptance and financial feasibility with an early emphasis on
anchor projects that have the highest community value, highest market value and
greatest visual impact

Action 1.1.1.7:
preparation of infrastructure and identify incremental and innovative financing

Plan public investments, including site development and
methods to implement necessary improvements

Action 1.1.1.8: Attract interest from prospective developers by increasing awareness
of available economic incentives in advance of establishing any formal financing
districts prior to project commitment and customize incentives as appropriate (see
Appendix F for Summary of Economic Development Incentives & Financing
Tools)

Goal 1.2: Foster an environment of innovation and entrepreneurship as a means to
diversify the local and sub-regional economy and attract and retain talent

Policy 1.2.1: Leverage the proximity of technical experts from the military, defense,
and oil and gas sectors to develop a science, technology, engineering, and mathematics
(STEM) mentoring program for middle and high school age students

Action 1.2.1.1: Collaborate with area partners including the local Independent
School Districts, Lockheed Martin, NAS Fort Worth, JRB, the Texas Air National
Guard and the NCTCOG to expand participation in STEM-based curricula and
outreach efforts, including STARbase and the North Texas Aviation Education
Initiative

Policy 1.2.2: Use community resources to promote entrepreneurship, start up, research
and manufacturing and the arts within the community

Action 1.2.2.1: Identify incubator space for an interactive Creativity Center that
enables students and adults to explore science, art and technology projects

Action 1.2.2.2: Collaborate with partners including, Tarrant County College,
TCU, ISDs, Fort Worth Nature Center, Cultural Districc Museums and Art
Galleries, Lockheed Martin, and NAS Fort Worth, JRB to develop a curriculum
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Action 1.2.2.3: Collaborate with local, regional and state economic development
organizations to incorporate a workforce training component

Policy 1.3.2: Establish a marketing effort to promote local shopping as a means to
retain existing businesses and attract new commercial investment

Action 1.2.2.4: Market the innovative idea of a Creativity Center as a community
amenity to retain and attract young people and families

Action 1.2.2.5: Form a 501 ¢ 3 organization and create a program budget to fund
the Creativity Center as an economic sustainability project

Action 1.2.2.6: Expand outreach and funding mechanis